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Mission Statement of the Alzheimer Society of
Sault Ste. Marie and Algoma District

To improve the quality of life for people affected by Alzheimer’s disease and related dementias and to
provide support for their caregivers. We will accomplish this mission by:
e Providing support and guidance for people affected by Alzheimer’s disease
e Promoting the rights and well-being of the person with Alzheimer’s disease or a
related dementia
e Providing information, education, and training
e Increasing public awareness in the community
e Providing support and/or funds for research
e Collaborating with the provincial and national levels of the organization.

REPORT FROM THE CHAIR BOARD OF DIRECTORS- Darla Pirillo

It is my pleasure to welcome you all to the Annual General Meeting of the Alzheimer’s Society of Sault Ste. Marie and Algoma Dis-
trict. It has truly been quite a year, and I’m honoured to take this opportunity to reflect on the work and accomplishments of the Alz-
heimer’s Society, and particularly our Board of Directors over the past year.

As we entered 2025 and marked Alzheimer’s Awareness Month, many of us proudly attended the 40th Anniversary Celebration, rec-
ognizing four decades of compassionate, local service to individuals living with dementia and their care partners.

And perhaps the most special moment of the year: being named Charity or Non-Profit of the Year at the 2024 Outstanding Business
Achievement Awards by the Chamber of Commerce. This recognition is a testament to the passion and dedication of Terry and the
entire team—it was a moment of pride for all of us.

As I come to the end of my term as Chair, I want to extend heartfelt thanks to every member of our incredible staff across Sault Ste.
Marie and the Algoma District. Your compassion, commitment, and tireless work are the heart of this organization. I know how
deeply your efforts are appreciated by the individuals and families you serve—whether in their homes, at the society, or out in the
community.

To our volunteers, thank you for your selfless contributions and unwavering support.

To my fellow Board members, I’'m grateful for your insight, experience, and dedication. You’ve challenged me, supported me, and
helped me grow. It has been a true privilege to work alongside you. I look forward to continuing as a Board member and have full
confidence in Trish Porco, who will take on the role of Chair with grace and strength.

And finally, to Terry Caporossi, our passionate Executive Director—thank you. Your leadership, collaboration, and steady guidance
have been instrumental, especially as the Society continues to grow and evolve. I’ve learned so much from working with you, not
just professionally, but personally, and I’m thankful for our time together.

As we look to the future, we recognize the continued and growing need for dementia services in our region, which has one of the
highest populations of adults over 65 in Ontario. Meeting this need is more important than ever.

In that spirit, I am honoured to share that I have accepted the role of Regional Director for the North with the Alzheimer Society of
Ontario. My goal is to ensure that the voice of Northern Ontario is heard clearly and consistently across the province.

Thank you all for your continued support, dedication, and belief in the mission of the Alzheimer’s Society. Together, we will contin-
ue to make a meaningful difference in the lives of those affected by dementia.

Respectfully submitted: Darla Pirillo, Board Chair

Board of Directors 2024-2025
Darla Pirillo, Chair, Patricia Porco, Vice Chair, Piper Lee Frech, Treasurer, Nancy Konzuk, Secretary, Brianna Niro, Director,
Joe Young, Director, Dr. Lorraine Sharpe, Director, Lisa Piotrowski Director, Sara Amato Director, Tracy Talvitie Director,
Dr. Jennifer Patterson, Director, Caio Schuurhuis, Director

Staff 2024-2025

(Sault Ste. Marie)

Executive Director, Terry Caporossi; Manager Clinical Services Vicky Roy;First Link Care Coordinators, Lisa DeZordo,
Kristine Ouellet, Clorinda Rancourt, Kirsti Hilderley, Lisa Porco Planting, Katelyn Rifou, Kirby Beadle, Brittany Wieczor, Mary
Pagnotta; Lisa Khull, Education Coordinator, Isabelle Roy Vanlaeken; Behavioral Support Facilitator, Kelly Spurr, Recrea-
tion Therapists, Crystal Roach, Kate McLeod, Valerie Lepore, Hannah Marsh, Jennifer Bubinas, Erika Beitz, BSO Recreation
Therapist, Karleigh lozzo MiM Coordinator, Debby Sorokopud, Transition Support Workers ; Jaimie Furkey, Katie Kline,
Kaylea Furkey, Samantha Taranto, Resource Development Coordinator Bea Fioramanti; Coordinator of Volunteer Ser-
vices, Susan McLean; Adult Day Program, Rachel McLean, Nicole Erdman, Jody Ryckman, Nicole Frost, Tabatha Lepore,
Sharon Reid, Finance Sandra Miceli, Vicki Chillman Admin Assistant, Rebecca Perry; Cathy Graveline, Quality Assurance;
Mario Troya Community Outreach Support Workers, Shawna Rimkey, Debbie Cyr, Melissa Gibbs, Alyson Bell
(Elliot Lake)

First Link Coordinator, Wende Diemer; Community Outreach Coordinator, Samantha Ralph,

(Wawa)

First Link Coordinator/MiM Coordinator, Mirinda Patterson, Christy Reid
Blind River/Thessalon ADP, Helga Moore, Paige Scott
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This has been another exciting and exceptional year of
change and growth at the Alzheimer Society. We contin-
ue to see an increase in the numbers of people being
referred to our Society.

During this past year we have seen our referrals grow to
1220 from April 1, 2024 to March 31, 2025. Our primary
referral source continues to be Primary Care Physicians
followed by self referrals.

Our other programs such as our Walking Program, Mu-
sic Program and Coffee Club continue to see steady
growth in participation. Our goal is to provide as many
opportunities as possible to have people connected to
our staff at the Alzheimer Society.

In an effort to continue to expand our programs and
offer clients increased assessment opportunities, The
Alzheimer Society of Ontario and the Ontario Brain In-
stitute to participate in a study about people living with
dementia so that we can provide better support. The
Alzheimer Society Sault Ste. Marie & Algoma Districts in
one of three participating sights across Ontario. The
information will help us to create a dementia registry.
The dementia registry will allow researchers and
healthcare professionals to better understand the needs
of those living with dementia.

The dementia registry was created in partnership with
our community, so that we can better understand the
journey of people living with dementia across Canada.
We will use it to better understand and support people
living with dementia and their families, and where those
supports can be most valuable. Researchers will use the
information in the registry to try to answer questions
about dementia care, we will also use the registry to cre-
ate a list of people who want to help us test new treat-
ments and technologies for people living with dementia.

The Alzheimer Society Sault Ste. Marie was the very
proud recipient of the 2024 Charity or Non-profit of
the Year award presented at the Sault Ste. Marie
Chamber of Commerce Outstanding Business Achieve-
ment Awards. Presented by Dumanksi Office Interiors,
the award recognizes excellence and innovation among
non-profit organizations resulting in significant social
impact within Sault Ste. Marie and the Algoma District.

THEYEAR IN REVIEW:
PROGRAMS AND SERVICES

The Board of Directors was pleased to approve
a $15000 donation to the Alzheimer Society
Research Program in 2025 This donation
represents the continuation of an annual
commitment to research that the Society has made

over most of its 40 year existence for a total of
over $364,000.

Two Alzheimer Society scholarships valued at
$1000.00 each were awarded this vyear.
Congratulations are extended to this year’s Sault
College and Algoma University recipients. The
purpose of the scholarships is to encourage an
interest in the care of the elderly and is open to
students enrolled in any health or human services
program at Sault College and Algoma University.

Quality improvement activities include collecting

information from clients regarding their satisfaction

with our services. The following data was

compiled :

Individual Support, Support Groups, and Learning

Series

e Improved understanding of dementia: 90-100%

e Improved understanding of Alzheimer Society
services: 90-95%

e Improved understanding of dementia-related
community services: 80-85%

e Benefitted from peer support: 95-100%

Recreation Therapy

e Recreation Therapist’s visits are beneficial: 100%
Positive feelings result from visit: 100%

Would recommend program to others: 100%

Behaviour Support

Improved understanding of dementia: 100%
Improved ability to cope with dementia: 100%
Improved confidence in ability to care for myself
(caregiver): 100%




We continue to be humbled by and grateful to
all of our dedicated volunteers who so generously
donate their time and skills in support of person
living with dementia. From office assistance to
fundraising to  governance, our volunteers are
involved in all aspects of the organization and are
critical to our ability to carry out our mission. In
the past year, volunteers provided over 4800 hours
of service to the Alzheimer Society. Thank you all.

Revenue from the Society’s fundraising events
continues to increase due to a generous donation
from a local family. The Coffee Break campaign
known as Social With A Purpose (SWAP) was still
highly successful as a rebranded event we had a
total revenue of $55,300 in this year. The IG
Wealth Management Walk for Alzheimer’s has
continuously seen increases in revenue netting
$129,638, which represented the most our Walk
has ever raised. Walks were held in each of our
communities of Sault Ste. Marie, Elliot Lake, VWawa
and Blind River.

We are grateful to our community of supporters
for their impact on all of our fundraising events.

$140,000 — Comparison of Gross Revenue from Fundraising —
Events in 2024-2025and 2023-2024
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THEYEAR IN REVIEW:
VOLUNTEER PROGRAMS & FUND DEVELOPMENT

Partnerships are key to our fund development
activities, and we would like to thank the businesses
and organizations that have supported the Society
over the past year:

Our IG Wealth Management Walk for Alzheimer’s
at our new location at 61 Great Northern Road
continues to be our signature event. The walk
continues to attract more families and raises more
money each year.

IG Wealth Management Walk for Alzheimer’s

National Title Sponsor: IG Wealth Management Donnelly
Group (Sault Ste. Marie)

Community Sponsors: And Son Contracting, The Shoe Fits,
Lallemande Inc, Evolugen, Dumanski Office Interiors/
Compass Imaging Group, Fairview Bus Line Ltd., Fountain
Tire, Henderson Metal Fabricating Co. Ltd., Lock City
Monuments, Mike Moore Construction Ltd., Oldies 93
Sovereign Radio, Purvis Marine Ltd., Royal Purple #155,
Safeguard by Kerry, Sims Custom Countertops, Soo Mill and
Lumber Company, Soo Video Sales and Service, The Lions
Club SSM, Second Hand World The Medicine Shoppe Great
Northern Road, Tulloch Engineering. Knights of Columbus
#11608, PUC Services Inc., Norpro Security, Rector Machine
Shop Works Ltd.

Forget Me Not Raffle Tickets

Diamond Level : Rogers Radio

Pearl Level :OC Beauty, Hess Jewelers., McDougall Energy,
Hollywood Limousine, Allstate Insurance SSM, KPMG,
Lyons Timber Mart, Northwood Funeral Home Safeguard by
Kerry

Restaurant/Golf/Gas Pkg. Donors:
Arturo’s Ristorante, Antico Ristorante, North 82, Giovanni’s,

Montana’s, Mrs’ B’s, The Root Golf Club & Restaurant,,
Crimson Ridge Golf Club, Hard Wok Caf¢, Croatian Corner,
Johnny’s Chophouse Sandro’s, Grand Gardens, The Mill
Steakhouse, McDougall Energy, Nova Grill House, Peace,
Tandoori Garden, The Whiskey Barrel

Spa Pkg. Donors:
The Greenhouse Spa, The Ten Spot

Social With a Purpose : (formally know as Coffee Break)
Rogers Radio

January Awareness $4,520.

A heartfelt thank you to everyone who helped us “Turn the Soo
Blue” and posted our awareness messages on their outdoor
signs.



PROGRAM STATISTICS 2024-2025

Family Support/First Link Health Promotion and Education
718 families served 61 education sessions
3412 visits 670 group participants
91 group participants
Website
Recreation Therapy No data due to change in website platform
435 clients served
3361 visits Volunteer Hours
Awareness & Fundraising 651
Adult Day Program Office Assistance 994
571 Individuals served >65 Board & Committee Meetings 191
41 individuals served <65 Day Program 404
Other Programs 2563
Behaviour Support Total Volunteer Hours 4803
76 clients served ( 120 registered volunteers)
587 visits

TREASURER’S REPORT
Piper Lee Frech

It is my pleasure to share with you the highlights from the audited financial statements for the year ended March 31,
2025, for the Alzheimer Society of Sault Ste. Marie and Algoma District, which | will refer to as “the Society” hereafter.
These financial statements tell the story of a Society that continues to grow in a healthy and sustainable manner.

Last year at this time, the society employed 47 people. Today there are 53 people serving our community.

Last year we welcomed 5,520 clients — this year we served 6,094 clients. This number includes individuals served
and those participating in our group programs. This is a 10% increase year-over-year

This year we secured additional Ministry funding to better serve our clients and their families in the Algoma
district; and

For the year ended March 31, 2025, the Society finished with a surplus of $181.6 thousand dollars. This means that rev-
enues were higher than expenses for the year. During the year, the Society recognized an unrealized gain on marketa-
ble securities of $72.9 thousand dollars. This gain is referred to as unrealized because it is an accounting adjustment
necessary to reflect the market value of our investments at year-end. The recognition of this non-cash gain is included
in the surplus for the year.

Revenues increased by 18%, from $2.7 million dollars to $3.2 million dollars.

OHN funding increased by 18%, from $1.7 million dollars last year, to $2.1 million dollars this year.

Donations decreased by 6% from $290.8 thousand dollars to $272.1 thousand dollars. Fundraising increased by 5%,
from $202.0 thousand dollars last year to $211.9 thousand dollars this year. Amazing work everyone. This
year, donations and fundraising represent 15% of total revenues, compared to 18% of total revenue for the
prior year.

Expenses increased by 18%, from $2.6 million dollars last year to $3.1 million dollars this year.

Salaries and Benefits increased by 19%, from $2.0 million dollars to $2.3 million dollars.

Building and Grounds increased by 1%, from $32| thousand dollars to $325 thousand dollars.
| would like to offer my sincere thank you and my respect to all of you who have given your talents and your time in
support of the Alzheimer’s Society of Sault Ste. Marie and Algoma District this last year. Your dedication has allowed
me, once again, to tell this story of growth and sustainability.
Thank you all,

Piper Lee Frech, Board of Directors Treasurer



FINANCIAL REPORT*

Condensed Statement of Financial Position, March 31, 2025, with comparative figures for 2024

2025 2024
Assets
Total Assets $3,528,803 271,889
Liabilities, Deferred Capital Contributions and Net Assets
Current Liabilities $833,008 $ 778,005
Deferred Capital Contributions 159,481 139,219
Net Assets 2,536,314 2,345,665
$3,528,803 2718892
Condensed Statement of Operations, March 31, 2025 with comparative figures for 2024
2025 2024
Revenues
Donations/Fundraising/Bequests $483,910 $492,759
Nevada/Raffle 50,782 42,979
Ontario Health North (OHN) 2,130,892 1,741,209
Grants 308,503 84,878
Investment Income 128,652 235,541
Adult Day Program Fees 54,429 44,994
Other 10,845 17,563
Amortization of Deferred Capital Contributions 19.431 14,301
$3,189.533 $ 2,712,720
Expenditures
Salaries and Benefits $2,344,842 $1,962,256
Building Expenses 324,997 321,407
Supplies and Sundry 83,879 85,424
Equipment 57,639 42,002
Research 15,000 15,000
Scholarship 2,000 2,000
Fundraising Costs 28,821 13,794
Travel, Meetings, Bank Charges, Communications, Insurance, Prof fees 201,535 148,605
Amortization of Capital Assets 22,124 20,036
$ 3,080,837 $ 2,610,504
Excess of revenues over (under) expenditures before the undernoted $ 108,696 102,21
Unrealized Loss (Gain) on Mutual Funds $ 72,953 $ 155,229
Excess of Revenues over (under) Expenditures $ 181.649 $ 257,445
*Based upon financial statements prepared by KPMG LLP, Chartered Accountants. Complete audited financial statements available upon request.
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OURVALUES

Respect
Compassion
Integrity
Accountability
Partnerships
Person-centered

OURVISION

The Alzheimer Society
of

Sault Ste. Marie and
Algoma District
will be a premier

dementia knowledge
resource and a

recognized leader in

dementia education

and support.

The Alzheimer Society
of Sault Ste. Marie
and Algoma District,
while an independently
governed organization, is
affiliated with the
Alzheimer Society of
Canada, the Alzheimer
Society of Ontario, and
the 26 other local
Alzheimer Society
chapters in Ontario.

Did you know...

¢

¢

It is estimated that in 2024, there are 3,419 people in Algoma District living
with Alzheimer’s disease or a related dementia*, and that the numbers
throughout the district are estimated to be broken down as follows:

e Sault Ste. Marie 2,262
o Elliot Lake/Spanish 588
e Central Algoma 257
o Blind River/North Shore 176
e Unorganized North 127
e North Algoma—Wawa/White River 92
e Hornepayne 18

*Source: Dementia Projections for the Counties, Regional Municipalities, and Districts of Ontar-
io; RW Hopkins & JF Hopkins; December 2008.

With the exception of the annual donation to Alzheimer research, all funds
raised in Algoma district remain here to provide important programs for
those affected by Alzheimer’s disease and related dementias.

Over the past 40 years, the Alzheimer Society of Sault Ste. Marie and Algoma
District has contributed approximately $364,000 to research into the cause
and cure of Alzheimer’s disease and related dementias, thanks to the
generosity of donors throughout Algoma.

The following is a sampling of comments that were received from recipients
of our services over the past year:

I find the Caregiver Support Groups invaluable. It allows sharing with people who
now what you’re going through, you don’t have to explain the situation. It is a safe
place to share all the feelings you’re going through...some of these feelings don’t
feel very nice or charitable, but everyone “gets it”. People share strategies. The
facilitators are non-judgmental, and have a wealth of knowledge and experience. It
helps me not feel so alone.

Our family is incredibly grateful for the care and support the Alzheimer Society
provided as our loved one transitioned into a nursing home. This was an emotional
and challenging time, but their dedication, compassion and guidance made all the
difference. Throughout the transition, they took the time to visit him regularly, en-
suring he felt comforted and supported in his new environment. They also kept
open communication with our family, keeping us informed on how he was adjust-
ing and offering reassurance when we needed it most. Their kindness extended
not only to our loved one but also to us, providing emotional support and resources
to help navigate this journey.

What makes the Alzheimer Society truly exceptional is the comprehensive support
they offer beyond the transitions into care. They provide counseling for families
helping us process our emotions and explore different perspectives. They take the
time to suggest alternatives and coping strategies to ease the stress that comes
with caring for someone living with dementia. Their support isn’t just for those liv-
ing with dementia—it extends to the entire family.

AlzheimerSociety

Providing 40 years of dementia services in Algoma District
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