VISION, MISSION AND VALUES 2026-2029

Vision
A world where people affected by dementia thrive, as hope, community and research unlock new
possibilities.

Mission
We work alongside people affected by dementia to change the conversation, change the experience
and change the future of living with dementia.

Ourvalues

We are committed to:

Accountability and transparency: We measure our performance, continually improve
and are accountable for our actions.

Collaboration: We are dedicated to collaborating across our communities and
working alongside people living with dementia and their families to maximize our
impact.

Person-centred: We put people at the centre of what we do — whether it’s our team,
the people we support, or those with whom we collaborate.

Courage: We care deeply about our mission and the families we support,
motivating us to have conversations that matter —through education, advocacy
and storytelling — regardless of how difficult those conversations may be.
Integrity, equity and respect: We are committed to creating an

inclusive, trauma-informed and barrier-free environment for our

staff, volunteers and the families we support, respecting their diverse
backgrounds and meeting them where they are.

STRATEGIC OBJECTIVES

CHANGE THE CONVERSATION

We will shift perceptions about dementia and help people in BC and Yukon understand why they
should care and what they can do.

Raise awareness of brain health and dementia in public conversations, challenging



stereotypes and underscoring the urgency of supporting people living with dementia
and their care partners.

Drive engagement with the Alzheimer Society of BC and Yukon as a charity of

choice and a go-to resource for people affected by dementia.

Build trust with diverse communities, including Indigenous, 2SLGBTQIA+, South Asian
and Chinese-speaking communities, through dialogue, relationships, partnerships
and culturally-relevant and culturally-safe programming.

Anticipated outcomes:

Increased awareness of dementia and brain health.

Decreased dementia-related stigma.

Increased reach of the Alzheimer Society of BC and Yukon as it relates to public
discourse.

Increased donor engagement with the Alzheimer Society of BC and Yukon.
Increased engagement with diverse communities.

CHANGE THE EXPERIENCE

We will help people living with dementia have the best possible quality of life by connecting
them and the people who care for them to resources, programming and information.

Connect more people affected by dementia in communities across BC and the Yukon
to First Link®.

Increase the accessibility, cultural relevance and cultural safety of our resources and
programs, with a lens as to where we can have greatest impact.

Improve the care experience for people living with dementia and their families

by providing education about dementia and person-centred care to health-

care workers.

Anticipated outcomes:

An increase in the number of First Link clients and the number of communities
served.

Increased uptake of First Link services by equity-deserving community members.
We maintain high satisfaction levels and evidence of impact amongst those who
access First Link®.

Increased adoption of person-centred care practices amongst health care providers.

CHANGE THE FUTURE

We will inspire action to change the future by championing the voices of people affected by dementia so
they are included and engaged in community, in research and in policy decisions that impact them.

Champion dementia research, mobilize knowledge and connect researchers and people affected
by dementia.

Advocate on issues that matter to people affected by dementia and engage with various levels
of government to influence policy.



Enable the expansion of dementia-friendly spaces in the community through partnerships with
aligned organizations and businesses.

Anticipated outcomes:

Research advances are made possible by an increase in the amount of research funding
provided by the Alzheimer Society of BC and Yukon (either directly or indirectly via ASRP) for BC
and Yukon-based initiatives.

More people feel informed about research through Alzheimer Society of BC and Yukon research-
related knowledge mobilization products and initiatives.

Increased engagement with policymakers on issues related to dementia.

Increased availability of dementia-friendly spaces through an increase in the number of
community organizations/businesses that have adopted dementia-friendly practices.
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