STRATEGIC PLAN

2026 - 2029

OUR VISION & MISSION VALUES

e A world where people affected by dementia e Accountability and transparency
thrive, as hope, community, and research

unlock new possibilities. Collaboration

e We work alongside people affected by Person-centred
dementia to change the conversation, change
the experience, and change the future of

living with dementia.

Courage

Integrity, equity and respect

STRATEGIC OBJECTIVES

e Change the conversation: We will shift perceptions about dementia and help people in B.C.
and Yukon understand why they should care and what they can do.

e Change the experience: We will help people living with dementia have the best possible
quality of life by connecting them and the people who care for them to resources,
programming and information.

e Change the future: We will inspire action to change the future by championing the voices of
people affected by dementia so they are included and engaged in community, in research
and in policy decisions that impact them.



