Minds i Motion
“"TRANSITIONING": WHAT VOLUNTEERS NEED TO KNOW

As outlined in the information sheet, Minds in Motion® is intended for people with early
symptoms of dementia, and their care partners, who are able to benefit from both the

exercise and the social components of the program.
WHY DO WE TRANSITION?

Alzheimer’s disease and other dementias are progressive, degenerative diseases. There
will come a time when Minds in Motion® is no longer the right program to support the
person with dementia. This “transitioning” time is difficult as it means acknowledging

that the disease is progressing and that additional supports are needed.

However, transitioning has benefits as well, by preserving the dignity of the person with
dementia, protecting the integrity of the group, and allowing space for new participants
to join.

HOW DO WE TRANSITION?

Minds in Motion® Coordinators are responsible for all aspects of transitioning. Volunteers

and other Alzheimer Society of B.C. staff play a supporting role.

e Decisions about transitioning are made only after careful observations, over a period
of time, which indicates a consistent decline in the participant’s ability to take part in
the group. The participant may have difficulty following along with the exercises, may
be quiet or withdrawn during the social time, or may no longer participate in games

or other social activities.

e Except for very unusual situations where the person with dementia’s status changes
suddenly, transitioning is a process that takes place over a number of weeks or

months.

e The Minds in Motion Coordinator will have a series of conversations with the care
partner to share his/her observations and discuss next steps. They will provide

information to help the care partner access appropriate supports for a more advanced
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stage of the disease (e. g. case management, adult day program, education

workshops, caregiver support groups, etc.).

e In some cases, the couple may decide to stop coming right away. In other cases, they
may stop attending at the end of a series. Some choose to leave quietly without a lot
of attention; others like to have a celebration with some special treats to honour their
participation in the group. The Minds in Motion Coordinator will work with the care

partner to plan their exit in the most dignified and respectful way possible.
WHAT IS MY ROLE AS A VOLUNTEER IN TRANSITIONING?

Minds in Motion® volunteers are not responsible for transitioning. However:

e Minds in Motion Coordinators do rely on important information and observations
from volunteers as to how group members participate and engage with others.

o Please debrief with the Minds in Motion Coordinator after each group. Share
any concerns you have about group members, especially if you had fears of the
person with dementia falling, hurting themselves during the exercises,
wandering away and not finding their way back, or becoming isolated and
withdrawn during the social time.

o Equally, if the person with dementia said or did something that made you or
another group member feel uncomfortable, please make the Minds in Motion

Coordinator aware.

e Transitions may be difficult for participants, volunteers, and staff. While the decision
to transition a person with dementia and their care partner ultimately lies with the
Minds in Motion Coordinator, they do need your support.

o There may come a time when a decision is made to transition a participant that
you have a special bond with, and you will miss them. You may not agree with
the decision to transition and wish the participant could remain in the group.
We recognize that these may be difficult decisions for you to understand, and
that they may stir up feelings of sadness for you. We do, however, ask you to
respect the Minds in Motion Coordinator’s professional judgment, and support

their decisions when communicating to other group members.
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e When a participant or couple transitions, it can also be difficult for other group

members. If another care partner or person with dementia approaches you to talk
about a transition, here are some scripts to help you through the potentially difficult

conversation:

“Transitions can be very difficult. We are all going to miss

and in the group. If you like, you

can talk to (Minds in Motion Coordinator) after the

group. I’'m sure she/he can discuss the transition process more with you”.
or

“Transitions can be very difficult. We are all going to miss

and in the group. But we all want

what is best for (person with dementia), and

eventually this program is not the best type of support for someone past

early stages like he/she is. It will be hard for all of us, but it is for the best. ”

THE IMPORTANCE OF DEBRIEFING

Debriefing is extremely important as we continue to support people with
dementia and their families. The losses people experience as the disease
progresses can take its toll on our own emotional wellbeing if we do not
practice good self-care.
o Know that the Minds in Motion Coordinator is here to support you as
well during these difficult transitions. Take the time to debrief about

your feelings as it will help you to acknowledge your own sense of loss.

o Debriefing will help you to regain your strength in order to support the
participants who continue to attend the group, and new participants

who join.
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