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U-First!® Train-the-Trainer program - Letter of Organizational Support

U-First!® is a one-day training program that helps frontline staff in long-term care homes provide
person-centred dementia care using the PIECES™ framework. Through a three-year grant from the
BC Ministry of Health, the program is delivered by the Alzheimer Society of B.C., and available at no
direct cost to staff in publicly funded long-term care homes until September 2027".

The Train-the-Trainer program helps build internal capacity in long-term care organizations and
health authorities by certifying qualified staff as U-First!® facilitators. This certification allows them
to deliver the workshop directly within their organization. Facilitators can include nurse educators,
health-care assistants or other qualified staff who are looking to grow professionally and support
their teams.

In order to participate in the Train-the-Trainer program, an applicant needs the support of their
employer. By agreeing to support, the employer commits to providing the conditions and resources
needed for the participant to deliver at least two U-First!® workshops annually for 10-20 learners.
The Alzheimer Society of B.C. will provide facilitator training, course materials and ongoing support
—including mentorship and a Community of Practice — for the duration of the funded term.
Reasonable travel expenses — including travel, accommodation and meals — to attend the U-First!®
facilitator training will be reimbursed by the Alzheimer Society of B.C. More information on U-First!®
facilitator requirements is available in the U-First!® Facilitator Position Overview.

This letter confirms your organization’s support for the applicant's participation in the U-First!®
train-the-trainer program.

Please describe why this applicant would be a good fit for the U-First!® Train-the-Trainer

program (examples: modelling of person-centred care practices, mentorship of colleagues,

experience delivering education within long-term care):

"Funding covers the $80 registration fee and course materials.


https://alzheimer.ca/bc/sites/bc/files/documents/U-First_Facilitator-Position-Overview.pdf

€ U-First! Alzheimerdaczery

I, , confirm that our organization, , fully
[supervisor name] [organization name]

supports , in their participation in the U-First!® Train-the-Trainer program,

[applicant name]

including the delivery of a minimum of two U-First!® workshops annually within our organization
until the end of September 2027. We acknowledge the importance of person-centred care and are
committed to ensuring that the applicant has the required organizational support to participate in
the U-First!® facilitator training on February 17 to 19, 2026 in Vancouver.

Applicant signature Supervisor signature
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