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When meetings get stale 

It is very important to review the effectiveness of the support group on a regular basis. If group 

members are becoming increasingly restless or fewer and fewer people are showing up for 

meetings, it may be time for some changes. Especially if the group is small, if group members' 

situations have stabilized, or if there have been no new members for some time, the group content 

and format may have become very routine, and as a result, members may become bored.  

Keep in mind however, that if you as a facilitator do not have personal (family) experience with 

Alzheimer’s disease or other dementias, or if your caregiving experience was some time ago, it 

may be that you tire of the topics (not the group members) because you are no longer working 

through them yourself.  

People who are living through challenging life situations may not tire of repeatedly discussing 

the same topic or issue. In fact, this is often very helpful. By sharing their experiences, 

sometimes over and over, people attempt to make sense of the challenges and changes they 

are going through.  

If meetings do become stale, however, it is important to address this issue as members may 

start to skip meetings or feel discouraged. Discuss your concerns with your staff supervisor 

during your regular debrief. 

 

Making changes in the support group 

It might be useful to consider changing the format of your group. Here are some suggestions: 

• Introduce a Discussion Segment. 

• Speak with your staff supervisor about bringing in a guest speaker.  

• Show a video or DVD, if equipment is readily available (consult your staff supervisor).  

• Try an opening or closing ritual (see Closing ritual guide).  

• Change the format of your group. For example, instead of using Round Robin, try to 

encourage free-flowing discussions, or have members bring a meaningful object that is 

connected to their experience of dementia and share its meaning with the group. 
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Reviewing the effectiveness of the support group 

The effectiveness of a support group should be reviewed on a regular basis. It is worthwhile to 

get feedback on the level of satisfaction of your group members even if you feel that the group 

is going well. Sometimes things feel different from the perspective of group members in 

comparison to the facilitator.  

 

Benefits of conducting a group review: 

• Serves to reassure the support group facilitator that their impression of the group’s 

well-being is accurate. 

• Ensures that all members share responsibility in how the group is run. 

• Enables the group to modify the meetings once people understand the changing needs 

of members. 

• Helps keep the group fresh, dynamic and effective. 

• Allows members to discuss any ideas they have for the group.  

• Helps members identify potential trouble spots before they become serious problems. 

 

A review of the group can be done informally, with members discussing the 

following types of questions: 

• What worked or didn't work in the meeting? 

• What did you like most/least? 

• Is the group meeting your needs? 

• What would you like to do differently at the next meeting? 
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