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To improve the quality of life of people affected by Alzheimer's

disease and related dementias through education, outreach,
effective programming, and research.

OUR
/4 ?
Vision
To foster a community where people affected by Alzheimer’s

disease and related dementias are accepted and fully supported

to maximize their quality of life and well-being.
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OUR CORE C.A.R.E. VALUES

‘ OLLABORATION

Collaboration will be inclusive of clients, care partners, program staff
and external health and non-health partners to ensure exceptional care
facilitated by team approach through listening, education and a

mutually agreed upon care plan through the continuum of the disease.

A CCOUNTABILITY

Accountability is inclusive of clients, care partners, health care partners,
funders, donors, board of directors and each other, and demands

responsibility for decisions, actions, behaviours and performance.

R ESPECT

Respect considers equity, diversity, cultural humility, inclusion, dignity,
and privacy by modelling positive behaviours through front-line training
and targeted education. Approaches to all partners will be accepting,

considerate, attentive, encouraging, and appreciative.

E XCELLENCE

Excellence will be fostered by all health and non-health care partners
through continuous education, training, and best practices in providing
outstanding services for clients and care partners while minimizing risk.
The Alzheimer Society of Chatham-Kent will be the gold standard in
services and integrity driven by community needs and engagement.

Leadership and governance will guide excellence for all.
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39TH ANNUAL REPORT

REVENUE

® Government Funding (82%)
User Fees (5%)
Bequest (1%)
Donations (3%)
Other Revenue (2%)
Interest (2%)
Special Events (6%)

EXPENSES

Client Programs (15%)
® Administration (83%)

Fundraising (2%)
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A HUGE
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On behalf of the individuals and families we support throughout the year, we extend a
heartfelt thank you to our hundreds of generous donors, fundraisers, sponsors, and

volunteers. We had an amazingly successful walk and the Henry Heyink golf tournament.

SOME OF OUR BIGGEST

ACCOMPLISHMENTS

e Completed: Modernization and Accreditation of policies and all procedures

* New roll out: ASCK’s Intranet on Sharepoint - thanks Melinda!

e Best Practice Spotlight Organization: Now recognized as a key designate for the
RNAO as part of the CKOHT. This prestigious accreditation signifies our partnership
with the RNAO to implement and sustain evidence-based Best Practice Guidelines
(BPGs). For ASCK, this journey has built a strong foundation of professional practice,
enhanced collaboration across the dementia care sector, and helped close gaps in
equity and access to timely, person-centered dementia supports.

e Continued Awareness in the Community: Building and maintaining strong
partnerships with CKHA, BSO/GMHOT, RET/LTC, St. Clair College, churches, CKCHC,
CK Hospice, FHT, VON, and CKOHT to close inequality gaps.

e Creation of new promotional video: Has helped our community to know and
understand our services and impacts.

e Continued DRC growth: Strengthened connections with CKHA, Elder Care
Specialists, OHatH, SW, Charge Nurses, Professional Practice, and ED Director. Since
implementation we have reached over 250 individuals and helped with 32 diversions
- some even proactive community diversions, attempting to recognize CP burnout
before a hospitalization occurs.

e Creation of a DRC IHR role: a leader in care delivery, combined with a Respite
agency to meet the initial demands for 4 weeks- then transition to ASCK for ongoing
supports. Success stories continue to be shared to spread and scale.

e Chatham Day Program Expansion: New capacity of up to 14 clients per day
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LOOKING BACK & AHEAD

BUILDING ENHANCEMENTS

This past year, we have gone through many different enhancements that you may have
noticed around the office. These include but are not limited to:

o Stair lift installed

o Landscaping

o Driveway paved

o Art

° Front Doors

o Replacement of sewers and wastewater

Coming soon: New wall on Memory Lane next week, painting the building

FIRST LINK NAVIGATOR STATS

l'..l 5 new referrals 31 O re-referrals 7 2 5 total referrals

@ New referrals @ Re-referrals
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YOUR SUPPORT

It is through your generosity that we can provide the support, education and resources

for people in our community living with dementia. Thank you!

To donate, there are several options:
e Mail a cheque to the address below
e Call in to pay by Visa or Mastercard

e Through our website and CanadaHelps.org

e Directly through our website by clicking Please donate today

Contluct infoymalion]

Alzheimer Society of Chatham-Kent

36 Memory Lane, Chatham, ON N7L 5M8
519-352-1043

info@justasck.ca

Board Chair: Patty Tompsett
CEO: Brandon Ball

www.alzheimer.ca/chathamkent
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