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Jonston Beaueite

Chartered Professional Accountants

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Alzheimer Society of Cornwall & District /
Société Alzheimer de Cornwall et Région

Qualified Opinion

We have audited the financial statements of Alzheimer Society of Cornwall & District / Société
Alzheimer de Cornwall et Région ("'the Society"), which comprise:

e the statement of financial position as at March 31, 2025,

e the statement of operations for the year then ended,

o the statement of changes in net assets for the year then ended,

e the cash flow statement for the year then ended, and

e notes to the financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of the Society as at March 31, 2025, and the results of its operations and its cash flows
for the year then ended in accordance with the Canadian accounting standards for not-for-profit
organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Society derives revenue from fundraising
activities and donations, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the
Society. Therefore, we were not able to determine whether any adjustments might be necessary to
fundraising and donation revenues, excess of revenues over expenses, and cash flows from operations for
the years ended March 31, 2025 and 2024, current assets as at March 31, 2025 and 2024, and net assets
as at April 1 and March 31 for both the 2025 and 2024 years. Our audit opinion on the financial
statements for the year ended March 31, 2024 was modified accordingly because of the possible effects
of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Society in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit
opinion.

Johnston Beaudette
55 Water Street West « Suite 200 * Cornwall, Ontario * K6J 1A1
Telephone: 613 932 5421 - Facsimile: 613 932 9015
www.johnstonbeaudette.ca



Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatements, whether due to fraud or error.

In preparing those financial statements, management is responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters related to a going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Society's ability to continue as a going
concern. If we concluded that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the Society to
cease to continue as a going concern.

) Jofmston Beaudette

Chartered Professional Accountants



° Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

il B raonte

Cornwall, Ontario Chartered Professional Accountants
June 11, 2025 Licensed Public Accountants

) Jofmston Beaudette

Chartered Professional Accountants



ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2025
2025 2024
ASSETS
CURRENT

Cash $ 1,437,035 $ 1,462,618

Short-term investment 186,420 356,726

Accounts receivable 21,433 120,216

Prepaid expenses 34,914 14,944

1,679,802 1,954,504
INVESTMENT 186,074 -
CAPITAL ASSETS (Note 6) 31,525 50,184
$ 1,897,401 $ 2,004,688
LIABILITIES
CURRENT

Accounts payable and accrued liabilities § 96,644 $ 151,278

Due to Ontario Health 76,376 115,000

Deferred revenue 600 -

173,620 266,278
DEFERRED CONTRIBUTIONS 31,525 50,184
205,145 316,462
NET ASSETS
UNRESTRICTED NET ASSETS 335,393 409,930
INTERNALLY RESTRICTED - OPERATING COSTS (Note 8) 650,000 570,000
INTERNALLY RESTRICTED - DEMENTIA FRIENDLY

COMMUNITY INITIATIVES (Note 8) 30,000 30,000
INTERNALLY RESTRICTED - MINDS IN MOTION /

RECREATIONAL ACTIVITIES (Note 8) 26,863 28,296
INTERNALLY RESTRICTED - DAY PROGRAM (Note 8) 150,000 150,000
INTERNALLY RESTRICTED - PRESCOTT-RUSSELL

HUB PROJECT (Note 8) 500,000 500,000

1,692,256 1,688,226
$ 1,897,401 $ 2,004,688

Al’l‘[{()\i!il)m EHALF OF THE BOARD:
~ e BSirecior

N —+{’ _ Director

The accompanying notes are an integral part of these financial statements
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ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31, 2025

2025 2024

REVENUES
Grant - Ontario Health (Note 9) $ 1,293,071 $ 1,127,516
Grant - Memory clinics 20,000 20,000
Grants - other 88,275 108,822
Grants - Project Lifesaver 8,333 59,146
Alzheimer Society of Ontario - Revenue sharing 10,771 21,162
Client fees 70,768 57,588
Donations and bequests 45,862 283,288
Fundraising activities 102,267 105,357
Interest and other 19,096 20,500
1,658,443 1,803,379

EXPENSES
Program and services 1,328,337 1,144,782
Direct fundraising costs 136,196 120,245
Advocacy and operating costs 189,880 151,618
1,654,413 1,416,644
EXCESS OF REVENUES OVER EXPENSES $ 4,030 $ 386,735

The accompanying notes are an integral part of these financial statements
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ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2025

Internally Internally
Restricted, Internally Restricted, Internally Internally
Prescott- Restricted, Dementia Restricted, Restricted,

Russell Minds in Friendly Day Operating Unrestricted
Hub Motion  Community Program Costs net Assets 2025 2024
NET ASSETS, beginning of year $ 500,000 $ 28,296 $ 30,000 $ 150,000 $ 570,000 $ 409,930 $1,688,226 $1,301,491
Excess of revenues over expenses - - - - - 4,030 4,030 386,735
Transfer from unrestricted net assets - (1,433) - - 80,000 (78,567) - -
NET ASSETS, end of year $ 500,000 $ 26,863 $ 30,000 $ 150,000 $ 650,000 $ 335,393 $1,692,256 $1,688,226

The accompanying notes are an integral part of these financial statements
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ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

CASH FLOW STATEMENT
FOR THE YEAR ENDED MARCH 31, 2025
2025 2024
CASH (USED IN) PROVIDED BY OPERATING ACTIVITIES
Cash receipts $ 1,720,097 $ 1,733,905
Cash payments to suppliers (604,939) (354,753)
Cash payments for salaries (1,144,043) (948,059)
Interest received 19,070 20,500
(9,815) 451,593
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment - (15,306)
Increase in investments (15,768) (16,996)
(15,768) (32,302)
(DECREASE) INCREASE IN CASH (25,583) 419,291
CASH, beginning of year 1,462,618 1,043,327
CASH, end of year $ 1,437,035 $ 1,462,618

The accompanying notes are an integral part of these financial statements
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ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

i

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

DESCRIPTION OF OPERATIONS

The Society is incorporated under the Corporations Act (Ontario) without share capital and is
registered as a charitable organization under the Income Tax Act (Canada).

The Society's mission is to alleviate the personal and social consequences of Alzheimer Disease
and dementias, through family support, education, advocacy and research. The Society's
geographic focus is the City of Cornwall and the Counties of Stormont, Dundas, Glengarry,
Prescott and Russell and the Mohawk Territory of Akwesasne.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations and include the following significant accounting policies:

(a) Revenue recognition

The Society follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are incurred.
Unrestricted contributions are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

(b) Cash

Cash consists of cash on deposit with a Canadian chartered bank less cheques issued and
outstanding.

(c) Capital assets

Capital assets are recorded at cost. Amortization is provided using the following methods and
rates, with the exception of the year of purchase, when one-half of the rate is applied:

Computer equipment 4 years straight-line
Furniture and equipment 6 years straight-line
Leasehold improvements over the initial lease term

(d) Pledges

The amount of any pledges to donate funds to the Society is included in revenues when the
funds are received by the Society.
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ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

Allocation of expenses

The Society allocates certain of its general support expenses that are common to the
administration of the organization and its programs by identifying the appropriate basis of
allocating each component expense, and applies that basis consistently each year.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Accounts receivable are stated after evaluation as to their collectability and an appropriate
allowance for doubtful accounts is provided where considered necessary.

Amortization is based on the estimated useful lives of property and equipment.

By their nature, these estimates are subject to measurement uncertainty, and the effect on the
financial statements from changes in such estimates in future years could be material. These
estimates and assumptions are reviewed periodically and, as adjustments become necessary
they are reported in earnings in the years in which they become known.

Financial instruments
1)  Measurement of financial instruments
The Society initially measures its financial assets and liabilities at fair value.

The Society subsequently measures all its financial assets and financial liabilities at
amortized cost, except for investments in equity instruments that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in net
earnings.

Cost in a related party transaction with repayment terms is determined using its
undiscounted cash flows, excluding interest and dividend payments, less any impairment
losses.

Cost in a related party transaction with no repayment terms is determined using the
consideration transferred or received by the company in the transaction.

ii) Impairment

Financial assets measured at amortized cost are tested for impairment when there are
indicators of impairment. If an impairment has occurred, the carrying amount of financial
assets measured at amortized cost is reduced to the greater of the discounted future cash
flows expected or the proceeds that could be realized from the sale of the financial asset.
The amount of the write-down is recognized in net earnings. The previously recognized
impairment loss may be reversed to the extent of the improvement, directly or by
adjusting the allowance account, provided it is no greater than the amount that would
have been reported at the date of the reversal had the impairment not been recognized
previously. The amount of the reversal is recognized in net earnings.



ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

iii) Transaction costs

The Society recognizes its transaction costs in net earnings in the year incurred.
However, financial instruments that will not be subsequently measured at fair value are
adjusted by the transaction costs that are directly attributable to their origination,
issuance or assumption.

CHANGE IN ACCOUNTING POLICY

During the year, the Society changed its accounting policy for the estimated useful life and the
amortization method used for its capital assets. Previously, the declining balance method of
amortization was used. Effective April 1, 2024, the straight line method will be applied. The
Society believes the change better aligns with the expected useful life of its capital assets.

RETROACTIVE RESTATEMENT OF ERRORS

During the year, the Society discovered that the fiscal 2024 funding of $93,000 received from
Ontario Health East for First Link Care Navigation had not been included in revenue and accounts
receivable as at March 31, 2024. This resulted in an understatement of revenue and of accounts
receivable.

Additionally, it was discovered that the funding surplus of $15,453 for the Ontario Health East
programs was not included as an accrued liability as at March 31, 2024.

As a result of correcting the two prior period errors, the following 2024 comparative balances were
restated as follows:
(a) Statement of Operations

As Previously
Reported Adjustments Restated

Grant - Ontario Health $1,049969 $ 77,547 $ 1,127,516
Sumlus Before Settlements $ 309,188 $ 77,547 $ 386,735

(b) Statement of Changes in Net Assets - Unrestricted Assets

As Previously
Reported Adjustments Restated

Excess of expenses over revenues $ 309,188 $§ 77,547 $ 386,735
Transfer from unrestricted net assets (620,000) - (620,000)
NET ASSETS, beginning of year 643,195 - 643,195

NET ASSETS, end ofzear $ 332383 $§ 77,547 $ 409,930

10.



ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

(c) Statement of Financial Position

As Previously
Reported Adjustments Restated

March 31, 2024

Accounts Receivable 27,216 93,000 120,216
Due to Ontario Health 99,547 15,453 115,000
5.  ECONOMIC DEPENDENCE
The Society is dependent upon Ontario Health for the majority of its current program funding.
6. CAPITAL ASSETS
2025 2024
Accumulated Net carrying Net carrying
Cost amortization amount amount
Computer equipment § 52,168 § 44,693 § 7,474 $ 19,207
Furniture and equipment 47,569 23,518 24,051 30,977
$§ 99,737 § 68211 § 31,525 § 50,184
7. INVESTMENT IN CAPITAL ASSETS

Investment in capital assets is determined as follows:

2025 2024
Capital assets $ 31,525 $ 50,184
Less: deferred revenue 31,525 50,184

Balance, end of year $ - $ -



ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

INTERNALLY RESTRICTED

In 2013, the Board established a reserve for future operating contingencies and appropriated
$450,000 of previously unrestricted net assets for this reserve. In 2024 and 2025, the Board
appropriated an additional $120,000 and $80,000 respectively of previously unrestricted net assets
to add to the reserve for future operating contingencies. The Board has resolved to maintain the
reserve at an amount approximately equal to six months of operating expenses.

In 2020, the Board established a reserve for the Dementia Friendly Community Initiatives and
appropriated $30,000 of previously unrestricted net assets.

In 2020, the Board established a reserve for the Minds in Motion / Recreational Activities and
appropriated $25,000 of previously unrestricted net assets. In 2022, an additional $10,000 was
appropriated from previously unrestricted net assets for this reserve. In 2023 and 2025, the Society
incurred Minds in Motion / Recreational Activities program expenses of $6,704 and $1,432
respectively. These amounts have been moved to unrestricted net assets from the previously
restricted funds.

In 2019, the Board established a reserve for the Day Program and appropriated $150,000 of
previously unrestricted net assets for this reserve. The Board has resolved to utilize the funds for
capital and operating expenditures of the Day Program.

In 2024, the Society appropriated $500,000 of previously unrestricted net assets for the Prescott-
Russell Hub. The Board has resolved to utilize the funds for future capital expenditures in
Prescott-Russell.

GRANT - ONTARIO HEALTH

2025 2024
Base $ 1,177,045 $ 1,024,884
One time 99,840 123,759
Amortization of deferred revenue 16,186 9,632
Capital asset funding deferred - (15,3006)
Surplus repayable to Ontario Health - (15,453)
$ 1,293,071 $ 1,127,516



ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

10. CURRENT YEAR SETTLEMENT

The Society receives funds from Ontario Health for specific purposes. Funds that have not been
spent in the current year are repayable to the funder.

11. COMMITMENTS

The Society is committed to minimum operating lease payments for office premises amounting to
$1,059,722 over the next 10 years. The minimum annual amounts payable are:

2026 $ 102,589
2027 104,318
2028 106,480
2029 107,778
Thereafter 638,557
Total $1,059,722

12. ALLOCATION OF EXPENSES

The following expenses have been allocated between program and services costs and advocacy and
operating costs.

Program and  Advocacy and
Service costs  Operating costs

Amortization $ 16,186 $ 2,472
Bank charges 447 1,134
Insurance 4,611 2,287
Office supplies 27,978 10,860
Postage 511 587
Professional fees - Audit 5,612 5,937
Software licenses 7,751 2,065
Staff travel 24,754 1,399
Telephone 19,496 2,302
Third party fees 273 2,389

$ 107,619 $ 31,432

L]
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ALZHEIMER SOCIETY OF CORNWALL & DISTRICT
SOCIETE ALZHEIMER DE CORNWALL ET REGION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2025

FINANCIAL INSTRUMENTS

The Society's financial instruments consist of cash, short-term investments, accounts receivable,
investments and accounts payable and accrued liabilities.

The risks that arise from transacting in financial instruments include interest rate risk, liquidity risk,
credit risk, foreign currency exchange risk and market risk. Market risk is the risk that the fair value
of future cash flows of a financial instrument will fluctuate because of changes in market prices.
Market risk comprises currency risk, interest rate risk and other price risk. Other price risk arises
from other changes in market prices caused by factors specific to the financial instruments or its
issuer, or factors affecting all similar financial instruments in the market.

(a)

(b)

(©)

Credit risk

The Society's credit risk relates to accounts receivable. The Society provides credit to its
members and customers in the normal course of operations. During the year, the Society's
exposure to credit risk fluctuates as a result of changes in accounts receivable balances.

Interest rate risk

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. The Society is exposed to interest
rate risk on its fixed and floating interest rate financial instruments. Fixed-interest instruments
subject the enterprise to a fair value risk while the floating instruments subject it to a cash
flow risk. However, the Society's exposure to interest rate risk remains unchanged from the
previous year.

Liquidity risk

Liquidity risk is the risk that the Society will not be able to meet its obligations associated
with its financial liabilities. The Society is exposed to this risk mainly in respect of its
accounts payable and accrued liabilities. During the year, exposure to liquidity risk changed
from the previous year as a result of the increase in financial liabilities, in particular its
accounts payable. The liquidity risk is mitigated in part by the strong cash balance at year
end.
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