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A Message from our Director & President
The landscape of dementia is changing.  More people are impacted, and 
research shows risk, prevalence, symptoms and outcomes vary widely 
based on factors like ethnicity, race, sex, gender and age. 

We are consistently listening and making changes to best support those 
we serve. This has led to clarifying our role in advocacy, taking a 
person-centred approach to support those living with dementia and 
ensuring we reach as many New Brunswickers as possible.

With over 12,000 people living with dementia and 6,900 caregivers 
providing over 201,000 hours of unpaid care per week in our province, 
the need to fill the gaps in the healthcare system has never been more 
crucial. Our passionate team is committed to supporting those impacted by 
dementia by helping them navigate a complex system and their diagnosis, 
and connecting them with support and resources.  

Our impact is growing, and we are 
grateful to our staff, our volunteers, 
and our donors for investing in this 
work.

With gratitude, 
Chandra and Elizabeth Elizabeth Eldridge

President
Chandra MacBean
Executive Director

Board of Directors
Elizabeth Eldridge, St. George, NB – President
Sherrill Perry, Mascarene, NB – Vice-President
Lee Mitchell, New Maryland, NB – Treasurer
Heather Howe, Fredericton, NB
Kelly Blakney, Quispamsis, NB
Lilli Lin, Quispamsis, NB
Brenda Côté, New Maryland, NB
Greg Forsythe, Fredericton, NB
Mackenzie Dysart, Indian Mountain, NB
Raynor Burke, Quispamsis, NB
Chandra MacBean, Charters Settlement, NB

Program Highlights
In-Person Programming: Building Community Connections
This year, we responded to the growing need for in-person support by expanding 
programming across the province. We launched five Caregiver Support Networks, 
providing care partners a space to share their experiences, offer support and learn 
from one another. We also offered four Memory Cafés, inclusive and welcoming 
spaces where people living with any stage of dementia, their care partners and 
community members can socialize, learn, and have fun. A total of 9 in-person 
programs were implemented this year offering a total of 38 sessions with 
215 participants.

Virtual Programming: Flexible & Accessible Support
Virtual programs continued to play a key role in meeting the diverse needs of 
our community. This year, we delivered 113 virtual sessions with 639 participants. 
Programs included Minds in Motion®—a weekly physical and cognitive exercise 
program for people living with dementia and their care partner—Coffee & Chat—
an informal social program for those in the early stage of dementia—and five 
monthly Caregiver Support Networks. These offerings provide flexible, accessible 
support, especially for those in rural or remote areas, and continue to create 
meaningful connection, engagement, and learning opportunities from the comfort 
of home.

Caregiver Grief & Support Group Pilot
This year, we piloted a six-week Caregiver Grief & Support Group for those who 
have lost someone to dementia. This non-clinical program offered participants a 
safe space to share and reflect on grief, with guided discussions exploring topics 
like family changes, identity after loss, and rediscovering purpose. The pilot was 
well-received, highlighting a strong need for grief-specific support. Building on 
its success, the ASNB plans to offer this program again in the fall of 2025, with a 
virtual provincial group and an in-person group in Bathurst, NB.

I will always remember something said to
me about the regrets I face – that was then, 
this is now. I gained takeaways that made 
me chuckle and tear up. I dealt with issues 
that I thought I had buried… It is helpful
just to know one is not alone…
– Participant from the Grief Support Group Pilot

“

”
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Dementia Strategy and Action PlanExpanding Access to Support through First Link®

With support from the Age Well at Home grant, we made strategic 
investments to strengthen our First Link® program—an early intervention 
service that connects people to education, resources, and support following 
a dementia diagnosis.

Funding allowed us to design and implement a formal strategy to recruit 
healthcare providers as referral partners for our First Link® program. As 
part of this initiative, we created a recruitment toolkit and conducted 
targeted outreach to clinics across the province. In total, we distributed 150 
toolkits to healthcare providers in 60 clinics throughout New Brunswick. To 
further raise awareness, First Link® posters and materials were displayed in 
participating clinics—reaching more than 150,000 patients.

The grant also supported the creation of a Risk Indicator Tool to help our 
team identify client needs sooner, and the hiring of a dedicated Intake 
Coordinator to provide timely, compassionate support. In 2024, 274 
people completed the updated intake process, which now includes more 
personalized questions to better understand and respond to each 
person’s experience.

As Canada’s population ages, we are seeing a demographic shift that is 
impacting our economy and social fabric. This is especially true as we 
continue to see exponential increases in the number of individuals 
impacted by dementia. As one of the fastest aging provinces in Canada, 
New Brunswick is seeing the effects of this earlier than other provinces.  

Across the country, many provinces have established dementia strategies 
that deliver coordinated and effective interventions to improve quality of 
life. Over the past decade, NB has made strides to create its own strategy, 
with the ASNB leading advocacy efforts and amplifying the voices of 
those affected by dementia.

452 Direct Referrals
20% Increase from Previous Year

111 Total Referral Partners317 Self Referrals

3,000
Clients

4,488
Client Touch Points

95
Outreach Events

2018
ASNB hosted five engagement sessions in early 2018 with people living with 
dementia and their circle of support in Moncton, Saint John, Edmundston, 
Tracadie and Miramichi.  The stories of 39 participants helped shape a report 
submitted to the Dementia Strategy and Action Plan Project team. The ASNB 
also submitted a formal consultation and served on the steering committee. 

2019 In fall of 2019, government presented a framework for the Dementia 
Strategy to stakeholder groups, which the ASNB fully endorsed.

2020
2021

Though the pandemic paused momentum in 2020, we resumed advocacy for 
the implementation and funding of this strategy in 2021, making it the key 
deliverable of our 2024 election campaign.

The Dementia Strategy was formally announced as a part of  
government’s 2025-2026 budget. This marks a significant step forward  
for New Brunswick, as having dedicated resources to improve the lives  
of those impacted by dementia will have a huge impact.

2025

Needs Identified in Consultations
One-on-one person-centred navigation supports

Information early in the diagnosis to support planning and improve quality of life

Public education to reduce stigma

Informed, accessible and compassionate care

Well-trained dementia workforce

Adequate financial supports at all income levels

Consistent, responsive and easily accessible supports for anyone affected by dementia
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Enhancing Dementia Care Through Education
Specialized support is essential to improving quality of life for people living with dementia, 
which is why education for both family caregivers and frontline staff is so important.

After advocating for enhanced training, the ASNB was thrilled to sign a four-year agreement 
with the Department of Social Development in 2024 to train both unpaid family caregivers 
and frontline staff in nursing homes, special care homes and home care in U-First!®.  

U-First!® is an evidence-based training program that helps care providers understand and 
respond to the behavioural changes that can come with dementia and other cognitive 
impairments using a shared, person-centred approach.

It supports care providers in building confidence, promoting dignity, and improving quality of 
life through empathy, connection, and meaningful engagement.   

With this funding, we are not only providing access to free training, but we are also training 
facilitators so that we are building capacity in the sector for this program to continue beyond 
the four years of funding.

We offered 10 virtual and 29 in-person workshops.  
Translated Introduction to Dementia and recorded 
all course content for interactive delivery. Created 
online registration platform and supporting process, 
and created new content for ASNB Website.

In year one of our implementation 
of the U-First!® Project, we trained a 
total of 566 frontline staff in U-First!® 
(56% were Home Support staff, 22% 
from Special Care Homes, and 22% 
from Long-Term Care).

We engaged a project 
manager and hired 6 team 
members to implement this 
project. All staff were hired  
by September of 2024.

Created and implemented a 
reimbursement process for both 
U-First!® and Introduction to 
Dementia for Home Care and 
Special Care Home participants.  

Tele-Counselling & Psychotherapy Program
In 2024, our Tele-Counselling & Phychotherapy program based on Acceptance 
and Commitment Therapy (ACT) delivered 437 free therapy sessions to 
caregivers of people living with dementia. Since launching the program in 
2021, we’ve delivered 1,414 sessions, valued at over $212,000. 
This year, results from our study, Acceptance and Commitment Therapy 
Tele-Counseling Program with Care Partners of Persons Living with Dementia: 
A Pilot Feasibility RCT, were published in the Journal of Gerontology, and 
we maintained a 5-star post-therapy rating, with every client reporting 
the program as helpful. Our therapist, Nicole Ricketts, is now a Certified 
Clinical Trauma Professional specialized in offering support for care partners 
navigating complex relational histories.

Nicole Rickets
Licensed Counselling  
Therapist

Dementia Friendly Communities
Our Dementia Friendly Communities (DFC) work focused on strengthening 
connections and fostering inclusion across the province. A key priority this 
year was building new relationships with public libraries, organizations 
focused on accessibility and support for people with physical or sensory 
difficulties, and with those serving rural regions. These collaborations led 
to innovative initiatives, including the development of memory kits now 
available at the Grand Falls Public Library. We also created dementia-friendly 
resources tailored specifically for New Brunswick audiences. In total, 8 
presentations and over 30 touchpoints helped raise awareness, helping 
people living with dementia to feel understood, included, and supported in 
the places they live, work, and gather.

Ben McLaughlin 
Dementia Friendly 
Communities Coordinator

Volunteers
We support our 65 volunteers through tools that strengthen communication 
and enhance their experience. A key example is our volunteer evaluation 
survey designed to gather feedback and ensure volunteers feel heard, 
launching in fall 2025. Survey insights will guide improvements to better 
support and retain volunteers. We also maintain regular stewardship 
touchpoints, recognizing the vital role they play through personalized 
messages, public acknowledgments, and appreciation activities. Additionally, 
we continue to research best practices by consulting with volunteer 
coordinators across the country and using available resources to refine 
strategies and ensure an optimal, responsive experience. Marcel Martin

Volunteer Coordinator
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Philanthropy & Awareness
Building Relationships, Raising Awareness
In 2024, we introduced a new, relationship-focused engagement strategy that 
goes beyond traditional fundraising. Rooted in sustainability, this approach aims 
to grow awareness of the Alzheimer Society and connect with individuals and 
organizations who share our mission—whether as donors, volunteers, fundraisers, 
clients, or partners.

At the heart of this strategy is storytelling. Throughout the year, we gathered 
powerful stories from people across the province whose lives have been 
touched by dementia. These stories formed the foundation of new community 
presentations designed to inform, inspire, and invite support. We also began 
curating a series of events to engage the public, showcase our impact, and invite 
deeper connections.

We launched a formal stewardship program to recognize and celebrate the 
individuals and organizations who make our work possible. One of the key pillars 
of this effort has been our appreciation events—warm, welcoming gatherings 
where donors, volunteers, and community partners can connect, learn more about 
the difference they’re making, and enjoy time together. In 2024, we proudly hosted 
five appreciation events across the province.

Through this strategy, we’re strengthening relationships—and our foundation—for 
the years ahead.

Alzheimer’s Awareness Month 2024
This January, our campaign focused on dementia risk reduction—empowering New 
Brunswickers with practical, brain-healthy actions to support lifelong cognitive 
well-being. To spread awareness and information, we hosted a Taking Care of 
Your Brain webinar series that reached 27 participants, and open house events 
at our Resource Centres in Fredericton, Moncton, Saint John, and Tracadie, where 
we connected with 60 visitors. These events promoted strategies for reducing 
dementia risk and sparked conversations.

A Personal Testimony About Why I Walk

IG Wealth Management Walk for Alzheimer’s

For those of you who don’t know me, my name is 
Marie-Paule Blanchard-LeBlanc, and I’m the lead organizer 
of the IG Wealth Management Walk for Alzheimer’s in New 
Brunswick. For years, I’ve had the privilege of working on this 
event behind the scenes —coordinating details, cheering on 
teams, and watching communities come together in support of 
those affected by dementia.

In 2023, my connection to our cause deepened in a way I never 
imagined when my father was diagnosed with Alzheimer’s 
disease. Overnight, my professional commitment transformed 
into a deeply personal mission as I became not just an 
employee, but also a client. 

The Walk now holds an even deeper personal meaning for 
me. Each step I take is not only in support of the thousands of 
individuals and families affected by dementia, but it’s also for 
my father and our family.

This event isn’t just a fundraiser. It’s a moment of connection 
and remembrance. It’s where stories are shared, tears are shed, 
and hope is renewed. To stand together, surrounded by people 
who understand—that’s the true power of this event.

That’s why I Walk. 

– Marie-Paule Blanchard-LeBlanc
Lead Organizer, IG Wealth Management Walk for Alzheimer’s

In recognition of her unwavering dedication and inspiring leadership, Marie-Paule Blanchard-
LeBlanc was honoured with the 2024 5 Smooth Stones Leadership Award—a peer-nominated 
award celebrating passion, vision, and commitment to improving the lives of those we serve. 

Her optimistic outlook, boundless enthusiasm, and ability to motivate and unite our team 
continue to inspire those around her in every aspect of our work.

Event 
Highlights

$190,000+ raised

600+ participants

Ranked #7 nationally among 
peer-to-peer fundraisers 

Hosted in 6 NB communities

New venue:
Acadian Historical Village 
in Bertand

Winner of our 1st Long-Term 
Care Challenge: Grass Home 
in Riverview, raised $4,371
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Finacial ReportCelebrating Community Giving
Anything for Alzheimer’s

Pauline Spatz Leadership Award

From bake sales to boat races, New Brunswickers found creative ways to support our cause in 2024. Thanks 
to their efforts, the campaign raised just over $40,000! Third-party fundraisers not only raise vital funds—they 
raise awareness. Each event, big or small, plays a meaningful role in advancing our mission. We truly couldn’t 
do it without you!

The team at Shannex Faubourg in Moncton hit the 
water for a cause, paddling to raise awareness and 
funds for people affected by dementia. In total, their 
team raised $1,535.

Shannex Faubourg Dragon Boat Team

Five Giant Tiger stores around the province engaged 
customers and communities in support of dementia 
care across New Brunswick, raising $11,000.

Giant Tiger Cut-Out Campaign
Staff from the Geriatric Department at 
Dr. Georges-L.-Dumont Hospital in Moncton  
came together to walk in support of Alzheimer’s  
care and awareness. In total, they raised $396.

Vitalité Health Network Walk

A group of volunteers in the Chaleur Region 
organized their 2nd annual mega yard sale in Petit 
Rocher with the help of the Festival Bluesd’la Baie. 
They raised $3,673.

Mega Yard Sale

The 8th annual Pauline Spatz Leadership Award was proudly presented to Riba Girouard-Riordon 
of Pokeshaw, NB. A devoted wife, mother, teacher, and volunteer, Riba has touched countless 
lives through her compassion, leadership, and unwavering community spirit. As a teacher, Riba 
inspired generations of students to reach their full potential. 

Beyond the classroom, she has served with numerous community organizations—many for over 
30 years—including the Bathurst Rotary Club, Terry Fox Run, 4-H, and the Alzheimer Society of 
New Brunswick, where she helps plan the annual Chaleur Walk for Alzheimer’s. 

Her dedication and tireless advocacy for people affected by dementia embody the values of the 
Pauline Spatz Leadership Award. We are deeply grateful for Riba’s continued contributions and 
congratulate her on this well-deserved recognition.

2025 2024 

REVENUES 

Memorials and bequests $ 112,840 $ 104,847 

Public support 464,402 457,794 

Investment income 106,216 104,247 

Project funding 1,263,134 689,835 

1,946,592 1,356,723 

EXPENSES 

Administration 146,869 128,382 

Amortization 4,396 2,762 

Board of directors 12,944 8,988 

Fund development 211,920 221,488 

Service delivery 1,540,066 948,380 

1,916,195 1,310,000 

EXCESS OF REVENUES OVER EXPENSES FROM OPERATIONS 30,397 46,723 

OTHER INCOME 

ASC revenue (Note 10) 144,628 64,608 

ASC assessments (Note 10) (176,881) (178,098) 

(32,253) (113,490) 

DEFICIENCY OF REVENUES OVER EXPENSES $ (1,856) $ (66,767) 
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Connect with Us
For more information on programs and services, 
volunteer opportunities, or ways you can donate, 
please contact the resource centre nearest you!

Moncton
1070 St. George Blvd, Unit 2B

Moncton, NB E1E 4K7
Phone: (506) 858-8380

Fredericton
320 Maple Street, Suite 100

Fredericton, NB E3A 3R4
Phone: (506) 459-4280

Saint John
221 Ellerdale Street

Saint John, NB E2J 2M1
Phone: (506) 634-8722

Miramichi
500 Water Street

Miramichi, NB E1V 3G5
Phone: (506) 383-7323

Tracadie
203-399 rue du Couvent

Tracadie-Sheila, NB E1X 1E1
Phone: (506) 600-7000

Check us out on your favourite social media channels
@AlzheimerNB

1-800-664-8411  |  (506) 459-4280

alzheimer.ca/nb info@alzheimernb.ca


