Mission
To advocate for and with
people living with dementia
and their care partners and
provide access to a diverse
range of appropriate resources
and supports.

Vision
A community where individuals
with dementia and their care
partners are fully supported to
maximize their quality of life
and well-being.

It is hard to believe that over two years have passed since the start of the COVID19 pandemic. We have faced unprecedented challenges, but we have remained
resilient and focused on our mission to advocate for and with people living with
dementia and their care partners and provide access to a diverse range of
appropriate resources and supports.
As you will read, this annual report illustrates our determination to succeed and
adapt to change during periods of uncertainty. We are very proud to have
supported 2,177 unique individuals with 10,776 visits across the organization.
The pandemic challenged us, made us adapt to new realities and inspired us to never give up. In April of 2021, we experienced
another stay-at-home order as Covid cases rose. By the summer, the highly contagious Delta variant was spreading at faster rates
and there was an outcry for vaccinations. We faced periods of ambiguity where we resumed some face-to-face programs in October,
only to cancel by early December due to the spreading of the Omicron variant.
If there could be a positive uptake on these difficult times, it was witnessing the collaboration and determination of the Niagara
community to ensure the well-being of this vulnerable population. Our service delivery had been altered to virtual platforms for
educational opportunities, client social programs and support groups. There were 5,310 attendees at these programs. Our staff did
porch visits and drop-offs of various supplies and safety devices.
Our regular respite program that gives care partners a well-deserved break in their own home was in great demand. The High
Intensity Supports at Home program continued to keep individuals in their community home while awaiting a long-term care bed
during the pandemic. In total we offered 32,102 hours of respite to 134 clients between the two programs.
Our Society continued to be an active partner on the planning table of the Niagara Ontario Health Team (NOHT-ESON), formulating
coordinated approaches to care for improved patient experience and health outcomes. We received Covid funding for client
necessities and food security, MedicAlert subscriptions, air purifiers and training for a staff member to be certified to be able to teach
specialized dementia skills to frontline staff.
As part of our provincial Alzheimer Federation agreement, our organization must be accredited by 2024. Lots of work is underway,
revising policies, formalizing risk management and quality improvement plans and improving efficiencies.
As part of the Ontario Dementia Strategy initiative, we met with our Niagara MPP’s to get their endorsement for a funded plan that
would include strategies for living well with dementia, early diagnosis, more supports for caregivers, building capacity for the
dementia workforce and research. The government did announce $15 million in the provincial budget for a strategy as a result of our
advocacy.
We continued to draw funds set up by the Robert Bell and Gladys May Bell Memorial Foundation for the Society’s Incontinence and
Transportation Programs. This year we withdrew $20,000 with the reduced use of the transportation program due to the cancellation
of in-person programs.
Our mission could never be fulfilled in such unprecedented circumstances without the commitment and dedication of highly skilled
individuals. We would like to acknowledge the staff for their tireless devotion and compassion for our clients. We would like to
formally recognize the enormous contribution made by all our Board Members, volunteers, community partners and donors.
The pandemic is not yet behind us and as we continue to navigate through these complex times and resume in-person services, we
are confident that we have the experience, leadership, and skills to succeed.
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Ontario Service Awards
Niagara Falls Volunteer Recognition Award: Madeline Mantler
St. Catharines Volunteer Recognition Award: Susan Gibson
Brock Community Achievement Award: Lara Fluri
Grimsby Outstanding Volunteer Award: John Leonard Thornton
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David and his wife Jane emigrated to Canada from England in 1957 and will
have been married 65 years this coming August 2022. A picture proudly
displayed in their home of a large family gathering includes their three
children Catherine, Malcolm and his wife Debbie, and Elizabeth and her
partner, John. The photo also includes ten grandchildren and their various
partners and one of their three great-grandchildren.
The Sissmore’s have lived all over Canada starting in Vancouver in 1957,
moving to Calgary in 1960, and then to Toronto in 1961.
David, a retired Anglican priest, has dedicated his life to his work and the
people in each of the communities in which he has served.
In 2012 David began noticing small changes in his memory. At first, he thought it was just normal aging. As the
changes progressed, four years ago David attended a Primary Care Memory Clinic through his Family Health Team
and was diagnosed with Mild Cognitive Impairment. David found that he was quite relieved to surrender his
driving license when he was told to give up driving. David says, “I could not live with myself if I hurt someone.” Jane
was willing to take over all the driving and has now taken over all the household management and finances.
David’s memory changes have worsened over time. Although he does not recall an official diagnosis of Alzheimer’s
Disease, David has been informed that he lives with dementia. “People tell me to exercise my brain, but I don’t
really like to play silly games or do trivia.” He does love to read but sight, issues make this difficult so now listens to
audiobooks. David also watches documentaries and educational videos on YouTube or TED Talks and finds topics
about dementia particularly interesting. “I want to learn all I can about my diagnosis,” he says.
David and Jane were referred to the Alzheimer Society through the memory clinic. A Family Support Counsellor
helped them explore programs and get involved with the Early-Stage Programs. The couple attended the Beyond
Words Learning Series where they met other people living with dementia and their care partners to share their
experiences and support each other. Jane says they find the Alzheimer Society, “very welcoming, and not
overpowering.” She has participated in many of the education programs offered, commenting, “by taking courses I
feel more relaxed in my own caregiving.” David and Jane also have participated in social recreation programming
particularly the Armchair travel, Minds in Motion and Brain Wave Café.
David has enjoyed the connections he has made with his volunteer Friendly Visitor and says, “I enjoy the time she
spends with me. They have stimulating conversations and she is wonderful with technology. She looks up things as
we talk to learn more and sends me videos to review.”
One piece of advice David would give to someone newly diagnosed with dementia is, “you will not get better, so
you need to face up to it. You will get plenty of support from many people, especially from the Alzheimer's Society.
They understand.”
Caregiving can sometimes be a challenge for Jane especially when she is feeling tired. However, she finds
participating and learning through Alzheimer Society programs rewarding. “I have learned to go with the moment.
I always have someone to go to when I am in trouble. I would not know what to do without ASNR at this point,” she
says. Jane offers this advice to new caregivers, “learn how to be calm, collected, loving, and tolerant. I have learned
this from the Alzheimer Society.”

This past year again challenged us, made us adapt to new realities and
inspired us to never give up. We are proud of what we achieved together.
We successfully raised $562,723 in donations and events which is a 48%
increase over last year.
One of our largest fundraisers, the IG Wealth Management Walk for
Alzheimer’s was moved to May, during the National Walk time period.
Therefore, we did not have an event during this fiscal year. We were
fortunate to have the support of several retirement homes and long-term
care facilities, which hosted walks onsite with their residents, raising $15,573
for our cause.
We had to alter the Peter Saracino Alzheimer Golf Classic with tee times and without an after-event dinner. Despite the
restrictions, we raised just under $56,000 with the incredible support of our many sponsors including our title sponsor, Wormald
Masse Keen Lopinski Chartered Professional Accountant and Business Advisors, Cooper Wealth Management, and Portage
Mutual Insurance. We put our auction online, as well as a WestJet Raffle that contributed to the bottom line.
At one time, our Coffee Break Campaign was our largest fundraising event. Unfortunately, after two years of Covid restrictions
where businesses, long term care facilities, churches and municipalities were not able to host social events, the campaign has
been negatively impacted and will need to be re-evaluated. This year’s efforts raised $19,308.
Despite the constant uncertainty of Public Health regulations, we were the recipients of several third-party events hosted by
other organizations, totalling $30,869, as compared to $20,645 received last year. Steve McNeil again skated for 19 hours and 26
minutes at the Wayne Gretzky Estates Winery in honour of his mother born in 1926 during Alzheimer Awareness Month in
January.
We are grateful to Court Holdings for their annual support of the Minds in Motion program in the amount of $10,000. This
program provides exercise and social activities for persons living with dementia and their care partners.
Our Foundation has been working on solidifying a formal Planned Giving Program for several years. This year, we received
$186,407 from various estate bequests. We are incredibly grateful to individuals who recognize that their legacy will continue in
perpetuity to help others.
With Ontario Trillium Foundation Resilient Communities Funds, we were able to conduct three direct mail pieces that generated
$17,360 and new monthly donors. We also increased our profile with marketing funds. We received $71,169 in major gifts (a gift
of $1,000 or more) over last year’s amount of $14,576.
We are extremely humbled by the resilience that staff, Board members, and volunteers have shown during this pandemic.
Together, we have adapted to change and succeeded. We are equally grateful for the generosity and endorsement that we have
received from our donors and the Niagara community. We were able to transfer $350,000 into our capital investments that
continue to grow to ensure the future sustainability of the organization.
As the world enters the third year of the COVID-19 pandemic and inflation continues to rise, we know that we have our work cut
out for us. We are confident that with solid leadership, expertise and dedicated supporters, our Foundation will continue to
thrive. We look forward to the possibilities that lie ahead this coming year.
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