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When Covid-19 suspended our face-to-face services at the beginning of our 2020-21 
fiscal year, no one would have predicted that we would still be in a pandemic at the 
end of the year. It has touched all our lives and forever changed the world we live in.  
 
Over this past year, we all have experienced the effects of the stay-at-home orders.  
Persons living with dementia and their families know all too well about social isolation. 
We have heard over and over from our clients how much they missed our face-to-face 
social programs where they had made friendships with others that share their lived  
experiences.  

Our mission is to advocate for and with people with dementia and their care partners and provide access to a  
diverse range of appropriate resources and supports. Despite 2020-21 being one of our most challenging years to 
date, as illustrated from our annual report, we stayed true to our mission.  We are very proud to have supported 
1,915 unique individuals.   
 
Our clients were among the most vulnerable when the pandemic began. The safety and well-being of our clients 
and their families was at the heart of our rapid response.  Our organization immediately made regular calls to keep 
them connected to us. A funding opportunity prompted a change in a client database that has the ability to also do 
virtual counselling visits. Our service delivery was altered to virtual platforms for educational opportunities, client 
social programs and support groups. The total attendance at all programs was 4,454 participants.  
 
We continued to offer our regular respite program where contracted personal support workers give care partners a 
well-deserved break in their own home.  Our organization was approached to facilitate a High Intensity Supports at 
Home program to keep individuals in their community home while awaiting a long-term care bed during the  
pandemic. Eligible clients could receive respite for 7 days a week for up to 8 hours a day.  In total we offered 15,940 
hours of respite to 117 clients between the two programs. 
 
We applied for all possible Covid-19 funding to assist clients, ensure a supply of appropriate personal protection 
equipment (PPE) and upgrade our internal systems and equipment to accommodate remote capabilities.  We were 
successful in securing various grants including $70,000 through the Emergency Community Support Fund. With the 
funds we created 266 client activity kits, loaded 54 tablets with activities and music, purchased various devices and 
adaption resources to ensure safety in a home and 36 MedicAlert bracelets and one-year subscriptions.  
 
As an essential organization, we kept all our full staff complement either working from home or safely in the office. 
We benefited from the Temporary Wage Subsidy (TWS) and Canada Emergency Wage Subsidy (CEWS).  
 
One of the positives that came out of this pandemic is the way people helped one another.  It was about ordinary  
people doing extraordinary things from making masks to providing meals for those in need. There was great  
collaboration amongst Niagara service providers to ensure everyone’s well-being. Alzheimer Societies in Ontario  
collaborated with various online recreational programs. Our provincial office provided secure Zoom accounts,  
training, human resource support, joint fundraising opportunities and increased revenue.  
 
Our Society continued to be an active partner on the Niagara Ontario Health Team. Committee work resumed to  
formulate processes to create a coordinated approach to care. The future state will mean easier patient access,  
seamless transitions between providers, and overall improved patient experience and health outcomes.  
 
We continued to draw funds set up by the Robert Bell and Gladys May Bell Memorial Foundation for the Society’s  
Incontinence and Transportation Programs.  This year we only withdrew $20,000 since the transportation program 
was accessed less with the cancellation of in-person wellness programs. 
 
We would like to commend the staff for their commitment and the difference they made to the individuals we serve 
during unprecedented circumstances. We would like to also recognize the enormous contribution made by all our 
Board Members, volunteers, partners, donors, and funders.  
 
It is difficult to predict what the long-term impacts of COVID-19 will be on our economy and the healthcare system. 
We have confidence in the leadership, expertise and the resiliency of our organization to continue our successes 
moving forward.  We are all looking forward to that day when we can resume our face-to-face services and 
maybe a hug or two.  

Dennis Martin, President & Teena Kindt, CEO 
Alzheimer Society of Niagara Region 









Vic Kerschl, Chair & Teena Kindt, CEO 
Alzheimer Society Niagara Foundation 

The fiscal year from April 1st 2020 to March 31st 2021 has been one of the most  
challenging but rewarding years in our Foundation’s history.  
 
The programs and services of the Alzheimer Society of Niagara Region rely on the 
efforts of the Foundation for close to a half of a million dollars annually just to sustain 
the status quo.  But this year was far from status quo. Even with the cancelation of 
face-to-face events, we successfully raised $379,787 due to the tremendous support 
and generosity of the Niagara community.  

Our virtual IG Wealth Management Walk for Alzheimer’s raised a record breaking $146,557 in pledges and 
sponsorship due to the incredible support of the community, as well as the increased support of both our  
National Sponsor - IG Wealth Management and local Title Sponsor - Avondale Food Stores. Participants 
committed to walking a minimum of 10, 787 steps during the month of January to represent a step for every 
person living with a dementia in Niagara. This concept was adopted by Societies across the province. We will 
be embracing the next National Walk date next year of May 29, 2022. 
 
We had to cancel The Peter Saracino Alzheimer Golf Classic, a tournament that has been held annually in 
June since 1992. We were overwhelmed by Wormald Masse Keen Lopinski Chartered Professional  
Accountant and Business Advisors who have been the title sponsor for 14 years, who stepped up with an  
incredible $25,000 donation! Cooper Wealth Management donated their $6,000 dinner sponsorship and  
Portage Mutual Insurance donated their $1,750 lunch sponsorship.  All together with the support of various 
sponsors a total of $36,575 was raised without an actual event.    
  
An attempt was made to alter our annual Coffee Break Campaign to a provincial online event called Social 
with a Purpose, where individuals could host a Zoom function with friends and family and then make a  
donation. Since our past success with Coffee Break had been from face-to-face events in long term care  
facilities, businesses and municipalities, the concept had limited uptake but did raise $18,844. An online  
auction and raffle were part of this campaign’s efforts. 
 
Due to Public Health regulations several annual events that are hosted by other organizations had to be  
cancelled. Some long-time supporters altered their activities, and we were the recipients of $20,645 from third 
party events. New this year was the 1926 Skate, where Steve McNeil skated for 19 hours and 26 minutes at 
the Wayne Gretzky Estates Winery in honour of his mother born in 1926, 100+ Women Who Care, a group of 
ladies who gave personal donations and the Lincoln Park Walk, where their residents hosted an indoor walk 
and raised funds.   
 
Our capital investments were impacted at the beginning of the pandemic but made a strong comeback by the 
end of our fiscal year. 
 
We were successful in securing an Ontario Trillium Foundation Resiliency grant to hire a Development Officer 
to analyze how we currently fundraise and develop a sustainability plan to ensure our viability over the  
coming years.   
 
Behind every successful organization is solid leadership, expertise and dedicated individuals.  We continue to 
be inspired and humbled by the hard work of our Board, staff, volunteers and partners.   We thank them for 
their unwavering commitment, even in a pandemic.  
 
We still are living in uncertain times and know that many sectors of the economy have been devasted by the 
pandemic. We are confident that our Foundation will continue to adapt and thrive in this new world.   






