
STRATEGIC PLAN 2025-2028



To alleviate the personal and social 
consequences of Alzheimer’s 

disease and other dementias and 
to promote research.

Mission Vision
A world without Alzheimer’s 

disease and other dementias.

Mission
and Vision



Why This Plan 
Matters Now
Ontario is facing a dementia crisis. With over 250,000 
Ontarians currently living with dementia—a number 
expected to more than double by 2050—the province 
is at a critical juncture. Existing gaps in early diagnosis, 
equitable care, and system-wide coordination threaten 
the quality of life for individuals and families affected 
by dementia. The Alzheimer Society of Ontario’s 2025–
2028 Strategic Plan responds to this urgent reality by 
prioritizing person-centred care, leading brain health 
initiatives to reduce dementia risk, reinforcing support 
for local Societies, and strengthening its organizational 
capacity. This plan is not only a roadmap for action—it is 
a commitment to systemic change, equity, and resilience 
across the dementia care landscape in Ontario.

Strategic Intent
The Alzheimer Society of Ontario (ASO) is committed to transforming the experience of people living with dementia 
and their care partners across Ontario. This strategic plan identifies high-leverage opportunities where ASO will lead, 
enable, and collaborate to driving meaningful, measurable, and lasting change over the next 3 years. Each pillar aligns 
with ASO’s mission to alleviate the personal and social consequences of dementia and promote impactful research.



Four Pillars for Impact

Cross-Cutting Enablers

Innovate for  
Person-Centred 
Dementia Care

Promote Brain 
Health for  

Dementia Risk 
Reduction

Enhance Support 
for Local Societies

Strengthen 
Organizational 
Foundations

Equity & Access
Equity and access are foundational 
to ASO’s strategic vision, ensuring 
that all individuals –regardless of 
geography, culture, income or identity 
–can benefit from timely, high-quality 
dementia care and support.

Values-based 
Partnerships
By fostering collaborative relationships 
across sectors—local Societies, 
healthcare providers, researchers, 
and policymakers—ASO ensures 
that its initiatives are aligned, 
equitable, and responsive to the 
evolving needs of people living with 
dementia and their care partners.

Sustainable Revenue 
Generation
Sustainable revenue generation is 
essential to ASO’s ability to deliver 
on its mission and drive long-term 
impact. Through the development 
of robust financial models, 
collaborative fundraising, and 
strategic investment in innovation, 
ASO is building the fiscal resilience 
needed to support its programs, 
empower local Societies, and 
respond to Ontario’s growing 
dementia care demands.



Innovate for 
Person-Centred 
Dementia Care
Transforming care through innovation, 
equity and compassion.

Strategic Impact
Transform dementia care in Ontario by enabling earlier detection, expanding access to culturally safe programs, 
and promoting inclusive dementia research. These efforts will lead to improved health equity, more confident care 
decisions, and enhanced quality of life.

PILLAR 1



Advancing 
Our Mission
This pillar alleviates the consequences of dementia by 
accelerating early interventions and enabling people 
living with dementia and care partners to access 
equitable, evidence-based support. It also furthers 
dementia research that reflects diverse community 
experiences.

Cross-Cutting Enablers
Early Detection
Expanded access to cognitive 
screening in the community.

Knowledge 
Mobilization
Turning research, data and 
lived experience into practical 
tools, training, and guidance 
that can be actively used by 
healthcare providers, community 
organizations, and policy-makers.

Shifts in Public 
Understanding
Reducing stigma, promoting 
accurate information, and 
fostering empathy –so that 
communities become more 
inclusive, informed, and 
supportive.



Strategic 
Initiatives
(examples –measured operationally)

Insomnia Intervention
ASO is advancing clinical 
interventions to address sleep-
related challenges commonly 
experience by PLWD, improving 
overall well-being and care 
outcomes.

AlayaCare Optimization
Optimizing AlayaCare will streamline 
service delivery, improve data quality, 
and enhance client outcomes across 
local Societies. This modernization 
supports more efficient operations 
and enables better decision-making 
through real-time insights and 
standardized reporting.

Research Engagement
Research engagement expands 
ASO’s influence, drives innovation, 
and ensures dementia care is 
informed by evidence and inclusive 
lived experience.

Conference Participation
Strategic conference participation and knowledge 
mobilization enable ASO to amplify research, share 
best practices and influence policy by positioning the 
organization as a thought leader in person-centred 
dementia care.

Stewardship
Campaign and stewardship planning strengthen donor 
relationships and increase sustainable funding to support 
ASO’s mission. (Enabling initiative)



Promote Brain 
Health for 
Dementia Risk 
Reduction
Championing brain health to prevent 
dementia and empower communities.

Strategic Impact
Establish ASO as a catalyst for provincial change by shaping brain health policy focused on risk reduction, driving 
public engagement, and building cross-sector alignment to reduce dementia risk and delay onset.

PILLAR 2



Advancing 
Our Mission
This pillar elevates ASO’s credibility and reach in public 
health prevention and policy. It mobilizes public adoption 
of risk reduction practices while influencing systemic 
investment in prevention-focused brain health strategies.

Key Outcomes
Public Awareness
Increase public awareness of and 
engagement in risk reduction 
strategies.

Cross-Sector 
Collaboration
Intentional and coordinated part-
nerships with aligned organizations 
to develop a unified vision for brain 
health and dementia risk reduction 
in Ontario.

Shifts in Public 

Influence Policy
Positioning ASO as a trusted 
authority within Ontario’s 
healthcare and public policy 
systems that advance efforts to 
influence legislation, funding 
priorities, and healthcare delivery 
models that support brain health 
and dementia prevention across 
Ontario.



Strategic 
Initiatives
(examples –measured operationally)

Awareness Campaign
Improves public understanding 
of brain health and dementia risk 
reduction to improve population 
health.

Brain Health Coalition
Engage healthcare, research, and 
advocacy partners in a coordinated 
effort to influence funding and 
system-level priorities.

Inclusive Brain Health 
Programs
Tailor messaging and outreach for 
equity-deserving communities to 
ensure accessibility and inclusion in 
dementia prevention efforts.

Stewardship
Campaign and stewardship planning strengthen donor relationships and increase 
sustainable funding to support ASO’s mission.(Enabling initiative)



Enhance 
Support for Local 
Societies
Strengthening local impact through 
unity, capacity, and collaboration.

Strategic Impact
Create a unified Federation where all Ontarians –regardless of geography –receive consistent, high-quality dementia 
services. Strengthen local capacity to ensure equitable and effective support in every community.

PILLAR 3



Advancing 
Our Mission
This pillar ensures that all people affected by dementia 
have access to timely, person-centred support. It 
enhances service consistency while empowering local 
Societies through shared tools and trusted collaboration.

Key Outcomes
Federation Alignment
Strengthening a culture 
of reciprocity and shared 
accountability that tie the 
Federation together, ensuring 
everyone is working toward 
common goals while respecting 
local strengths and contexts.

Enhanced Capacity
Equipping all members of ASiO 
with the tools, skills, systems, and 
support they need to effectively 
serve their communities –now 
and into the future. Building 
the integral strength and 
sustainability of each local Society 
so they can deliver high-quality, 
person-centred dementia care 
that is consistent, equitable, 
andresponsive to local needs.

Standardization
Positioning ASO as a trusted 
authority within Ontario’s 
healthcare and public policy 
systems that advance efforts to 
influence legislation, funding 
priorities, and healthcare delivery 
models that support brain health 
and dementia prevention across 
Ontario.



Strategic 
Initiatives

AlzEducate
Develop and implement accessible 
training programs tailored to local 
Society staff and governance 
needs, supporting consistent,  
high-quality dementia care.

Shared Services 
Implementation
Expand shared administrative and 
operational services (e.g. finance) 
to reduce duplication and increase 
efficiency across local Societies.

Centralized 
Performance 
Measurement Tools
Launch unified tools for data 
collection, analysis, and 
reporting to track impact and 
drive improvements across the 
Federation.

Leadership Development
Provide leadership training and peer mentorship 
opportunities to strengthen operation excellence in local 
Societies.

Communities of Practice
Facilitate cross-Society collaboration through issue-
focused working groups and knowledge-sharing 
networks.



Strengthen 
Organizational 
Foundations
Building a resilient, inclusive, and 
future-ready organization.

Strategic Impact
Build an agile, equitable organization that reflects Ontario’s diversity, sustains innovation, and supports ASO’s mission 
with operational excellence an long-term resilience.

PILLAR 4



Advancing 
Our Mission
This pillar ensures ASO is future-ready –leadingwith 
integrity, inclusion, and sustainability. It supports ASO’s 
people and partners through ongoing improvement, 
enabling impactful dementia support and research.

Key Outcomes
Diverse, supported 
& high-performing 
workforce
ASO staff and leadership 
reflect the communities served, 
experience reduced burnout, and 
are equipped with the skills, tools 
and culture needed to thrive and 
deliver mission-driven impact.

Stable and sustainable 
organizational 
infrastructure
Financial models, digital systems, 
and operational practices are 
modernized and aligned with 
strategic goals –enabling efficient 
service delivery, risk mitigation, 
and long-term growth.

Agile, future-ready 
organization
ASO has the foresight, 
adaptability, and innovation 
capacity to proactively respond 
to emerging trends, ensuring its 
continued leadership in brain 
health and dementia care across 
Ontario.



Strategic 
Initiatives
(examples –measured operationally)

Staff Programs
Launch initiatives such as burnout 
prevention training, flexible work 
policies, peer support circles, and 
access to mental health resources 
tailored to the nonprofit workforce.

Sustainability Planning
Develop multi-year financial models 
that align revenue diversification 
with long-term strategic priorities, 
including contingency planning for 
economic fluctuations.

Revenue Growth
Design integrated fundraising 
strategies that combine major gifts, 
monthly giving, planned giving, 
and campaign stewardship plans 
to strengthen donor retention and 
build predictable revenue streams.

Governance Capacity Building
Strengthen governance across the Federation by 
providing local Society boards with tailored training, 
orientation tools, and ongoing engagement to deepen 
their understanding of ASO’s role, shared strategic 
priorities, and collective accountability.

Innovation Capacity Development
Establish a future-readiness framework that equips 
ASO to anticipate emerging trends in dementia care, 
technology, philanthropy, and workforce dynamics –
through horizon scanning, innovation labs, and scenario 
planning that inform proactive strategy and investment.



Measuring 
Impact
3-year KPIs have been developed

A mission story
In three years, ASO is recognized across Ontario as a leading 
voice in brain health and dementia care, driving system-wide 
improvements through innovation, equity, and evidence-
based practice.

People living with dementia and their care partners 
experience earlier detection, more coordinated support, and 
culturally relevant, person-centred services –regardless of 
where they live.

Local Societies are stronger, more aligned, and equipped 
with the tools, training, and infrastructure they need to serve 
their communities effectively.

ASO’s workforce is diverse, resilient, and empowered, 
supported by a culture that values well-being andinclusion.

With modernized systems, sustainable funding, and deep 
cross-sector partnerships, ASO is not only meeting today’s 
challenges –it is future-ready, shapingthe province’s 
response to dementia for years to come.


