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existence, we are confident going forward that we 
will only get better as the Alzheimer Society Huron 
Perth. 

Let’s think for a moment, of the Alzheimer Society of 
Huron County as a tree. She has been built with 
strong roots, with a good foundation. She has been 
slowly growing for the past 28 years, with a good 
strong trunk (our ED) and healthy branches (our 
staff, volunteers and donors) reaching out to 
support our community. But it is time to change with 
the seasons – to focus on collaborating with our 
partners – we do not want to be a lonely tree along 
the side of the road, in isolation, but a member of a 
healthy forest – the forest of community, of good 
health, of social supports, of cooperation. Together 
we can make an even bigger difference!

To Cathy and her staff, I say “well done” - your 
flexibility and creativity in an ever-changing 
environment is admirable.  

To my fellow Board of Directors, thank you for your 
commitment and dedication.

To our volunteers, “thank-you” - we know it has 
been a challenging year for you, as well. We 
sincerely hope to be able to get you back seeing 
people in their own homes soon. Thank-you for your 
assistance with fund-raising activities, as we have 
worked to find new ways to do this, while keeping 
everyone safe.

To our community, I want to thank you for your 
connection with us under these unusual 
circumstances. Thank you for your unwavering 
support. 

REPORT FROM THE PRESIDENT

This last year has brought us some new challenges. 
At the end of Oct 2020, the Alzheimer Society of 
Perth County Board of Directors approached the 
Alzheimer Society of Huron County Board to see if 
we would be interested in merging together. 
Although initially surprised by this request, we did 
agree to explore the options. A Joint Board 
Unification Committee made up of 2 Board Members 
from each organization as well as the Executive 
Director from each was struck. We engaged in a 
three phase analysis facilitated by the Centre for 
Organizational Effectiveness early in 2021. Through 
this process we examined the similarities and 
differences between our two organizations, what 
benefits there would be to unification, and the 
processes that we would follow, if we decided to 
continue with the Unification process, always 
keeping in the forefront, our clients and staff. 

We were surprised to learn how many more 
similarities than differences the two Societies had. 
Looking at combining resources, including staff, we 
hope to be able to serve more people and provide 
better, consistent programs and services across the 
region. We hope to be able to provide improved 
support and opportunities for our staff with a team 
approach to care provision. We hope to have a 
bigger, stronger voice in our community. We hope to 
be able to provide efficiencies and eliminate 
duplication.

Although it is sad to see the end of the Alzheimer 
Society of Huron County after nearly 29 years in
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When the Covid 19 pandemic was announced in March 2020,  I had no idea we would still be under its grasps 
today, although hopefully we are nearing the end. This pandemic has been very hard on a lot of people, on a lot 
of families, but it has also reminded us of a few things that we may have forgotten were important – like washing 
our hands and respecting each other’s personal space. It has taught us to be resourceful, to look at providing 
supports in a variety of ways. As the Alzheimer Society of Huron knows very well, there is no one program, no 
one support that fits all people, at all times. We are all individuals and live and cope in sometimes very different 
ways. It has been exciting to watch the resourcefulness of our staff and clients over the past 2 years.

Board President



At this time last year, we were anticipating that 
the pandemic was weaning, looking forward to 
less restrictions, more in person programming. 
Plans did not materialize exactly as we had 
hoped and as I reflect on this past year; I am 
amazed at what was accomplished. We 
demonstrated our focus and resilience by 
continuing to meet the needs of our clients and 
providing a hybrid model of delivery. What I 
know, is that our clients remained our focus and 
the support we received from our volunteers, 
donors and colleagues made this unpredictable 
journey more manageable. I can honestly say 
that this has been the most challenging of my 
years with the Society. As the pandemic ebbed 
and flowed, and we continued to change our 
direction it became clear to me that we were on 
the ride of constant change and uncertainty.  

Amongst the challenges and the complexity of 
the last year, we also worked through the 
process of a unification with Alzheimer Society of 
Perth County. I have been inspired and amazed 
by the dedication of our unification committee 
and the board of directors for the strong 
leadership they have given to this process.  

The support and commitment that our board has 
for our clients is truly extraordinary and as a 
result, as of April 1, 2022, we became the 
Alzheimer Society Huron Perth.   

Building on this momentum, our staff have 
worked the front lines and served our clients with 
excellence, kindness, and tremendous flexibility.  
Each one has contributed to the success of this 
year. 

When people first come in contact with our 
Society, they open a door to help and hope. We 
offer counseling, information, social recreation, 
and education to those affected by dementia and 
their care partners. By accessing our community 
of support services and programs, persons are 
empowered and enabled to continue to live a 
meaningful and independent life for as long as 
possible.  

We know that:
• Support Changes Everything;
• Education Changes Everything and,
• Community Changes Everything

The opportunities ahead
Moving forward into our new agency, we are keen to capture new opportunities, riding and shaping the 
trends that favour our client needs. Our success is our community’s success.  With the ongoing support 
of our donors, partners, Board and volunteers we are ready to turn our challenges into opportunities 
and begin a new chapter for the Alzheimer Society of Huron County. In closing, even though we have 
gone through some rough waters, we have gained so much knowledge and wisdom that will set us up 
for success as the Alzheimer Society Huron Perth.  
I am thankful for all you who will be journeying with 
us.  
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Cathy Ritsema, CHE
Executive Director

REPORT FROM THE EXECUTIVE DIRECTOR
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HIGHLIGHTS FROM 2021 - 2022
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HIGHLIGHTS FROM 2021 - 2022

BRANCH GNOMES

VIRTUAL                  AGM



STATEMENT OF FINANCIAL POSITION
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The full Audited Financial Statement is available by request. 
Please contact the Alzheimer Society of Huron County.



FINANCIAL LAYOUT
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Contact information
317 Huron Rd P.O. Box 639 
Clinton, ON N0M 1L0
519-482-1482 / 1-800-561-5012
www.alzheimer.ca/huroncounty

Charitable registration number: 14068-5751-RR0001

Follow us:

alzheimerhuron1 

alzheimersocietyhuroncounty

alzheimersocietyhuron 

Alzheimer Huron

OUR MISSION

OUR VISION 
A world without Alzheimer’s disease and related disorders

To alleviate the personal and social consequences of Alzheimer’s 
disease and related disorders and to promote research

OUR VALUES

Collaboration 

Accountability 

Respect 

Excellence

www.alzheimer.ca/huroncounty

CELEBRATING OUR HISTORY

The Alzheimer Society of 
Huron was founded by a group 
of family caregivers and 
incorporated in 1993.

On April 1, 2022, the Alzheimer 
Society of Huron County and 
the Alzheimer Society of Perth 
County united to become the 
Alzheimer Society Huron 
Perth.




